
By-Laws of Red Lane Baptist Church

ARTICLE 1.  MEMBERSHIP


Section A.  General.  This is a sovereign and democratic Baptist Church under the Lordship of Jesus Christ.  The membership retains unto itself the right of exclusive self-government in all phases of the spiritual and temporal life of this church.  The membership reserves the exclusive right to determine who shall be members of this church and the condition of such membership.


Section B.  Candidacy. Any person may offer himself or herself as a candidate for membership in this church.  Candidates shall be presented for membership to the church at any regular worship service in any of the following ways:

1)  By profession of faith and for baptism by immersion according

                         to the policies of the church.

2)  By promise of a letter from another Baptist Church.

3)  By statement of prior conversion experience and believers
     baptism by immersion.


A three-fourths (3/4) affirmation by those church members present shall be required to confirm candidates to church membership.  If confirmation is challenged, the Pastor can defer discussion to a business meeting.


Section C.  New Member’s Organization.  New members of this church shall participate in the church’s new member orientation.


Section D.  Right of Members.  Every member of the church:

1)  Is entitled to vote in all elections and on all questions submitted to the church conference, providing the member is present or provisions has been made for absentee balloting.

2)  Is eligible for consideration by the membership as a candidate for elective offices in the church.

3)  May participate in the ordinances of the church as administered by the church.

4)  Is eligible to be nominated to teach Sunday School at Red Lane for a period of one (1) year.

Section E.  Termination of Membership.  Membership shall be terminated by any of the following occurrences:  1) death, 2) transfer of membership to another church, 3) exclusion by action of this church, and 4) written request by the member.


It shall be the practice of this church to emphasize to its members that every reasonable measure will be taken to assist and troubled member.  The pastoral staff and the deacons are available for counsel and guidance.  The attitude of members toward one another shall be guided by a concern for redemption rather than for punishment.


Should some serious condition exist which would cause a member to become a liability to the general welfare of the church, the Pastor and the deacons will take every reasonable measure to resolve the problem in accord with Matthew 18.  If it becomes necessary for the church to take serious actions to exclude a member, a special business meeting will be called and a three-fourths vote of the members present is required before the church may declare the person ineligible for continued church membership.  All such proceedings shall be pervaded by a spirit of Christian kindness and forbearance.

ARTICLE II.  CHURCH MEETINGS 

Section A.  Church Services.  The church shall hold regular services of worship on Sunday, and hold Wednesday evening activities unless otherwise agreed upon by the church.  Revival services and other church meetings essential to the advancement of the church’s stated purposes shall be placed on the church calendar by the church council or by the church body at a business meeting.


Section B.  Business Meeting.  The church shall schedule regular bi-monthly business meetings to be held in February, April, June, August, October and December.  These meetings shall be held on the third Wednesday of the month unless otherwise agreed upon by the Pastor and Chairman of Deacons or by the church at a business meeting.  The church shall conduct special business meetings as needed to consider matters of special nature and significance.  Special business meetings may be called by the Pastor or Chairman of Deacons.  A two (2) week notice must be given for the special business meeting unless extreme urgency renders such a notice impractical.  The notice shall include the subject, date, time and place and must be given in such a manner that the church members have an opportunity to know of the meeting.


The church clerk shall keep minutes of all business meetings and shall record actions taken by the church.  All minutes are the property of the church and shall be stored in the Virginia Baptist Historical Society Library for safe keeping.


Section C.  Quorum.  A quorum shall consist of no less than 45 members who are present at the moment the business meeting is called to order.  If a quorum has been present at a meeting and voting members have withdrawn from the meeting so that less than a quorum remains, the voting members still present may continue to transact business until adjournment. 


Section D.  Voting.  At all business meetings of the church, each member shall be entitled to cast one vote on any question coming before the meeting.  A vote, abiding by parliamentary procedures as defined in Article II, Section E., shall be sufficient to transact any business unless otherwise provided within these Bylaws.  


Section E.  Rules of Order.  Robert’s Rules of Order.  Revised, is the authority for parliamentary rules of procedure for all business meetings of the church.

ARTICLE III.  OFFICERS

Section A.  Officers of the Church.  The officers of the church shall be as follows:  Pastor, all ministerial staff, deacons, trustees, clerk and treasurer.


Section B.  Qualification and term of the office.  Only the church members may serve as officers or teachers of the church or its organizations.  Except as otherwise specified, the term of office shall be one year.

Section C.  Minister.  

1)  Qualifications.  In the selection of the minister, the church shall be guided by the spiritual qualifications as outlined in 1 Timothy 3: 1-7.  No person shall be elected minister who is not a regularly ordained Baptist minister in good standing.

2)  Nomination.  When a vacancy occurs, the deacons shall promptly nominate a pastor search committee to be approved by the church membership at a business meeting which shall consist of not less than nine (9) members, care being exercised to make the committee representative of the total congregation of the church.  Additional nominations may be made at the business meeting.  This committee shall organize itself and proceed with its work.  The committee shall bring only one name at a time for consideration by the church.  No nomination shall be made except by the committee.  Persons wishing to suggest a possible minister shall contact the pastor search committee with their recommendation.
3)  Election.  The election of the minister shall be upon the recommendation of the pastor search committee.  The election of the minister shall take place at a Sunday morning business meeting of the church called for that purpose.  At least two weeks prior to election, public notice shall be given.  The election shall be by secret ballot with an affirmative vote of at least three-fourths (3/4) of the membership present at the church meeting required in order to call the minister.
4)  Term of Office.  The minister shall be called for an indefinite term.  Should the minister of the church desire to terminate the relationship, he shall give the church written notice of at least sixty (60) days.


In order for the church to initiate the termination, it shall be necessary to secure by secret ballot a three-fourths (3/4) vote of the members present at a Sunday morning business meeting of the church called for that purpose.  Prior to having called that business meeting, there shall be at least two (2) weeks public notice of the subject, date, time and place of the meeting.



If the minister is dismissed, he shall be paid two (2) months salary and benefits (not including expenses) as severance pay or until he secures other employment, whichever comes first.  He shall not be expected to fill the pulpit or perform pastoral ministries during that time.
5)  Duties and Responsibilities.  The minister is responsible for

leading the church to function as a New Testament Church.  He shall seek the guidance of the Holy Spirit in interpreting the Word of God to the church.  He shall serve the congregation as pastor, preacher, teacher, administrator, counselor and as leader of the church staff.  The Senior Pastor shall have responsibility for the pulpit ministry of the church.  In the absence of a senior pastor, the pulpit ministry shall be the responsibility of the interim pastor and/or chairman of deacons.
Section D.  Deacons.
1)  The deacons shall be elected from among those members who

have proven themselves to possess spiritual qualifications according to 1 Timothy 1:3, Acts 6 and Titus 1, and who have supported the entire church program.  They must have been voting members of the church for at least one year and have attained the age of 21 before they can serve as elected deacons.

2)  Deacons shall serve on a rotation basis with the term of office for each deacon being three (3) years.  Each year the term of office for one third (1/3) of the number of deacons will expire.  An election shall be held to fulfill the vacancies.  In the case of death or removal of the capacity to serve, the deacon board may elect someone to fill the unexpired term from the list of nominees previously approved by the Deacon Committee.  After serving the expired term, the deacon shall not be eligible for re-election for a period of one year.


3)  There shall be one deacon assigned to service for every 12 - 15 church families.

4)  The duties of the deacons shall be in accordance with the meaning of the work and practice of the New Testament.  The deacons are therefore to be servants of the church through the leadership of the pastor and as the Holy Spirit may direct.  The task of the deacon is to serve with the pastor and staff in performing the pastoral ministry tasks of: (1) leading the church in the achievement of its mission; (2) proclaiming the Gospel to believers and unbelievers; (3) caring for the special needs of church members and other people in the community; (4) leading the church in a fellowship of worship, witness, education and ministry of application; and (5) assisting the pastor in the observances of the ordinances.

5) The deacons who demonstrate an exemplary lifestyle of service to the body of Jesus Christ, upon recommendation from a current serving deacon and a unanimous vote of the deacon body, may be eligible for Deacon Emeritus.  This exclusive privilege will be solely in recognition of the deacon’s humble commitment and consistent service to the body of Christ in accordance with the lifestyle portrayed in I Timothy 3, Acts 6 & Titus 1.  The Deacon Emeritus does not rotate with the rest of the active deacons.  The individual serving as Deacon Emeritus is entitled to the full rights and voting privileges of an active deacon.   This position of service entitles the bearer the flexibility of participating in the regularly assigned duties as long as health permits.  The title of Deacon Emeritus shall survive the passing of the bearer.  The deacon body is not compelled to fill this position, nor are they to limit the number of men whose exemplary Christ-like lifestyle deems them eligible.   


Section E  Ministerial Staff.
1)  Ministerial staff may be authorized by the church from time to time.  These ministers may work as pastors, educators, administrators, musicians, youth counselors, or a combination of these.

2)  The ministerial staff shall work in harmony with the Minister  in those areas of responsibility agreed upon with the Minister and Staff Committee.  These responsibilities are subject to change from time to time according to the needs of the congregation and community.  They shall serve as ex-officio members of such committees as may be agreed upon by the pastor and Personnel Committee.  In so far as possible, they shall give assistance to any member or group requesting same.

3)  The election of the Ministerial Staff shall be upon the recommendation of the search committee.  The election of the minister shall take place at a Sunday morning business meeting of the church called for that purpose.  At least two (2) weeks prior to election, public notice of the subject, date, time and place shall be given.  The election shall be by secret ballot with an affirmative vote of at least three-fourths (3/4) of the members present at the church meeting necessary in order to call the minister.
4)  The ministerial staff shall serve for an indefinite term.  Should the minister of the church desire to terminate the relationship, the party desiring such change shall give the church written notice of at least thirty  (30) days.

      In order for the church to initiate the termination, it shall be necessary to secure by secret ballot an affirmative vote of at least three-fourths (3/4) of the members present at a Sunday morning business meeting of the church called for that purpose.  Prior to having called that business meeting, there shall be at least two (2) weeks written public notice of the subject, date, time and place of the meeting.


Section F.  Trustees.  The church shall elect three trustees to serve as legal officers of the church.  They shall hold in trust the church property.  Upon specific vote of the church authorizing each action, they shall have the power to buy, sell, mortgage, lease, or transfer any church property.  When the signatures of the trustees are required, they shall sign legal documents involving the sale, mortgage, purchase, or rental of property, or of other legal documents related to church appointed matters.


Section G.  Clerk.  The church clerk shall be elected annually as the church’s clerical officer.  It will be the clerk’s duty to attend or be represented at all church business meetings and to keep an accurate record of all business transacted.  The clerk shall prepare the annual associational letter and see that it is properly filed with the association clerk.  


The clerk shall issue letters of transfer as authorized by the church; preserve all papers, valuable records, and letters that belong to the church; preserve a true history of the church which shall be maintained in a safe place.  It shall be the duty of the clerk, with assistance from the church secretary, to see that an accurate role of the church membership is kept, including the dates and methods of admission and dismissal, the changing of names, accurate mailing addresses, and other pertinent information regarding the church membership.


Section H.  Moderator.  The moderator (Chairman of Deacons) shall preside at the business meetings of the church.  In the absence of the moderator or when the business of the meeting shall require otherwise, the Vice-chairman of Deacons shall serve as moderator.

ARTICLE IV.  COMMITTEES


Section A.  Standing Committees.

1)  The church shall elect standing committees necessary to carry out the various phases of the church program efficiently and effectively.  Standing committees include the following:  Baptism, Bereavement, Bruce Dickerson Educational Memorial Fund, Building & Maintenance, Building Planning, Grounds, Cemetery & Records, Church Council, Church Flowers, Communion, Emergency, Finance, Homecoming, Kitchen, Representatives to the Middle District Association’s Executive Committee, Messengers to Middle District Baptist Association, Missions Ministry, Music, Nominating, Outreach, Parsonage, Personnel, Policy, Remembrance, Sweetheart Banquet, Vacation Bible School and Youth Council.

2)  New committees may be named and existing committees discharged by the church as indicated by the needs of the church program.
3)  Standing committee members shall be member of Red Lane Baptist Church.
4)  Committee chairpersons and members will be nominated by the Nominating Committee and voted upon at a church business meeting.  Committee membership will be for a one year period, with possibility of re-election.
5)  The minister will be an ex-officio member of all committees.
6)  Committee duties and responsibilities shall be published in a Church Policy Handbook.  They shall be approved in a church business meeting and may be altered subsequently on approval of the church.
7)  Each committee may create sub-committees as necessary, with at least one member of the parent committee serving on the sub-committee.
8)  The standing committee shall report regularly to the church at business meetings.
9)  Membership on the Policy, Finance, Personnel and Nominating Committees will be on a rotating basis.


Section B.  Ad Hoc Committees.


An ad hoc committee may be named by the church at any time to perform specific functions or meet special needs that arise.  Normally the Nominating Committee will nominate chairpersons and members and they will be elected at a church business meeting.  Such a committee may be nominated from the floor, however, at a business meeting.  Also, the church moderator shall have the authority to name an acting committee to serve until approved by the church at the next business meeting.

ARTICLE V.  CHURCH COUNCIL


Section A.  General.  The Church Council shall serve the church by leading in planning, coordinating, conducting, and evaluating the ministries and programs of the church and its organizations.



Section B.  Functions.
1)  Recommend objectives and goals to the church.

2)  Coordinate ministry and program plans.
3)  Maintain church calendar of activities.
4)  Evaluate achievement of church programs and organizations.
5)  Report to the church any matter which calls for church action or attention.


Section C.  Membership.
1)  Council members shall be the Pastor, Youth Minister,   

Chairman of Deacons, Sunday School Director, Director of each Sunday School Department, Missions Ministry Director, Church Clerk and the Director of Music.

2)  The pastor or his designate shall serve as chairperson.

3)  Church staff members on the council will be non-voting members.


Section D.  Meetings.

1)  The council shall meet regularly at an established time prior to each regularly scheduled church business meeting.

2)  Additional meetings shall be called as necessary.

ARTICLE VI.  CHURCH FINANCES


Section A.  Budget.  The Finance Committee shall prepare and submit to the church for approval an inclusive budget, indicating by items the amount needed and sought for all local and other expenses.




It is understood that membership in this church involves financial obligation to support the church and its causes with regular gifts.



Section B.  Accounting Procedures.  All funds received for any and all purposes shall pass through the hands of the church treasurer, and be properly reported in the financial records of the church.  Those who have responsibilities that involve the actual handling of funds shall be bonded with the church paying for the bond.



A system of accounting that will adequately provide for the handling of all funds shall be maintained by the treasurer under the direction of the Finance Committee.  The Finance Committee will provide financial reports to the church membership at the regular business meetings.



Section C.  Fiscal Year.  The church fiscal year shall begin September 1 and end August 31.

ARTICLE VII.  ORDINANCES


Section A.  Baptism.  The church shall receive for baptism any person who has received Jesus Christ as Savior by personal faith, who will profess publicly his or her faith in Christ and who is committed to follow Christ as our Lord.

1)  Baptism shall be immersion in water.

2)  The pastor or whomever the church shall authorize shall administer baptism.  The Baptismal Committee shall assist in preparation for and in the observance of baptism.

3)  Baptism shall be administered as an act of worship during the worship service of the church.



Section B.  The Lord’s Supper.  The church shall observe the Lord’s Supper on each fifth Sunday unless otherwise scheduled by the church.  The pastor and deacons shall administer the Lord’s Supper.  The Communion Committee shall be responsible for the physical preparations.

ARTICLE VIII.  MISCELLANEOUS


Section A.  The use of the buildings and equipment for non-scheduled activities shall be cleared with the Building and Maintenance Chairman.  The schedule of such activities should be kept current in the church office.



Section B.  Procedures for licensing and ordaining members to the ministry shall be done in cooperation with the local association.

ARTICLE IX.  CHANGES IN CONSTITUTION AND BY-LAWS

Changes in the Constitution and By-Laws may be presented at any regular business meeting of the church provided each member shall have been presented copies of changes and amendments in writing.  Amendments to the Constitution and By-Laws shall be by an affirmative vote of at least three-fourths (3/4) vote of the church members present at a special called business meeting after a Sunday morning service, providing a two (2) week public notice of the subject, date, time and place of the meeting has been provided.
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